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EuroPetition




Actions from PEC3, Malmo, 17th Nov 2009

The following is an aggregated Action List from both the Policy Board 3 and Project Executive Committee 3 Meetings, held on 17th November 2009, in Malmo, Sweden.

	WP
	Work details
	Responsible Partner and Action
	Status

	1.2
	Tagging europetitions.
	PI to develop a Tagging Taxonomy for EuroPetition system
	

	1.2
	PETI
	· John to meet PETI to coordinate their procedures & requirements. Carolyn Leffler-Roth, of PETI Secretariat, will attend Interim Dissemination Event tomorrow. 

· May be an opportunity to meet David Lowe at the Future Democracy 09 in London next week.

· John to ask David Lowe to agree a contact person in PETI. Each EuroPetition site will include links to PETI.
	Done. Carolyn is our liaison person.

	1.2
	ePetitioning Guidance Notes
	PI starting on these and will circulate to all Partners for inputs.
	

	1.3
	EuroPetition Launch
	· EuroPetition Service will formally go live at all 5 Pilot Sites in the second week of January 2010.

· Each site will have a launch event with press release etc.
	

	1.3
	EuroPetition Button access.
	Each Local Authority will have the EuroPetition Button link on their home page once the Service goes live.
	

	1.3
	Clusters’ MoU’s 
	Fraser will share the UK Cluster Memorandum of Understanding text to all Cluster Leaders.
	Done

	1.3
	Translations of Petitions.
	· We will only accept petitions in EU languages 
· Each Petition to be in their original language, 

· Petitioner or LA translates it to English.
· First level internal translation to identify similar petitions in other regions.

· Petitioner can choose to put the petition in their local language and/or English.

· Petitioner to choose the 2nd language (in Jan), and more languages (subsequently)

· PI will offer the option to allow Petitioners to input language translations themselves. 

· Cluster Managers will have access to English and original language versions of petitions (by link to the original)
· Petitioner to confirm that they accept all of the translations – a tick box/sign-off. For launch in Jan –an Email from the Petitioner will confirm that the translation is OK. And will be recorded in the Notes Field.
	

	1.3
	D1.3.1 (All Pilot Sites Operational)
	PI to complete in December. Will include all of the above, cluster activities, & PETI interactions.
	

	1.3
	Technical Training
	PI to run a technical training session for Italian & Swedish technical people at PI’s offices in Brighton on 8th Dec 2009.
	

	1.3
	Italian Site.
	PI to send language files to NES for translation this week.
	

	1.3
	Spanish Cluster
	Abla to launch service on 10-11 Dec. PI to see how much of the service can be operational by then.
	

	2.1
	Baseline Questionnaire
	· Peter to launch in a week, when all texts are in. Link will be open until end of Jan

· Grethe will distribute at EuroCities meeting.
	

	2.1
	Acceptance Questionnaire
	To be completed by Cluster Managers before end of January
	

	2.1
	ePetition Data Standards
	· PI to use the opportunity with Petites to make EuroPetition-Petities API/interface open and generic for other ePetitioning systems.
· EuroPetition to promote draft UK ePetitions Data Model by John adding a tab on the homepage.

· We ask that the UK data model include all of the PETI Petitions metadata (inc Nationality).
	

	2.1
	Italian Cluster
	· PI & NES to check if Venetio might join Italian Cluster
	

	2.2
	Tagging of EuroPetition Sites.
	· All sites to use the EuroPetition Button, but use URL names as suits each Region.

· Tag each site “europetition” to ensure linking across sites.

· www.europetition.eu to provide direction to all sites.

· PI to coordinate upgrading look&feel of website as a marketing tool & partners to provide content and inputs.
	

	2.2
	Services Launch Plan
	Keith to develop and circulate a plan for the service launch across the Regions.
	

	2.2
	ePractice.eu
	PI to put EuroPetition up on ePractice.eu
	

	2.2
	“Good Petition” video.
	Once service is operational, we will add links to the Scottish “Good Petition” video as well as one in French on PETI site. 

John to find these & put them in Links/www.europetition.eu
	

	2.2
	D2.2.2 Interim Dissemination Event
	· Takes place at PreConference on 18th Nov09.

· John to document it in the D2.2.2 Report.
	

	2.2
	MOMENTUM Conf 15th Dec Brussels.
	· Project will have a stand there. 

· Partners who can will attend.
	

	2.2
	EISCO Bilbao May10
	Keith to check if EuroPetition can present there.
	

	3.0
	Deliverables D1.3.1, D2.2.2, D3.2.2 and D3.3 due by Jan10.
	To complete & MAC to  submit D1.3.1 & D2.2.2 before end of Dec09, and D3.2.2 & D3.4 by last week of January (or 10 days before the review)
	

	3.0
	HMR2(Jul-Dec09)
	· John to circulate all for HMR2 inputs in early Jan.

· All  to complete their inputs by 13 Jan to allow D3.3 Interim Progress Report to be submitted by end of Jan.
	

	3.0
	www.europetition.eu 
	· All Partners & Members to register themselves.

· All to actively upload relevant text in their languages.
	.

	3.0
	Interim Cost Reports.
	· John to circulate Cost Reporting Forms (CR1) early Jan.

· All Partners to email their CR1s to John by 12 Jan10, to be checked & figures completed for year 1.
	

	3.0
	Interim Review
	· John to liaise with PO for date/location of Review.

· John to agree format of Review with PO.

· John to organise Pre-Review Meeting day before. Grethe to check if Malmo’s offices can be used.
· MAC, PI, NAP & Users I2BC & MS to attend Review.
	

	3.0
	PEC4: Vicenza, 1300 on 20-21 Apr 2010, followed by Cluster Workshop at 1300 on 21-22 April 2010.
	· Focus of PEC4 will be 

· Interim Evaluation Report – “Reality Check”
· Feedback on use of the system
· Signature Authentication.
· Preparation for Clusters Workshop.

· John to circulate draft PEC4 Agenda within a week. 
· PI & NES to then develop & circulate a draft agenda for Cluster Workshop on 21-22 April 2010.
	

	3.0
	PEC5: Hague, 7-8 July 2010 (Mid-operational trials)
	· Hague, 7-8 July 2010 (Mid-operational trials & planning of Final Sustainability Plan). 1300-1300 PEC5 meeting.

· Petities & NL Cluster will be there – invite other Cluster Members who might like to attend. 

· DK to confirm dates are OK.
· To agree details at PEC4.
	

	3.0
	PEC6: Nov/Dec 2010 (Final Dissemination Event)
	· With Final Dissemination Event – possibly at Future Democracy 10 conference in London.

· Dates – will depend on Future Dem10.

· To agree details at PEC5.
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